
The Excellence in Quality Improvement  
Certificate Program (EQUIP) 2017-2018

Overview of EQUIP

Knowledge of basic principles of quality improvement does not  
necessarily lead to successful local projects, implementation 
beyond the local environment, or academic productivity. In real-
ity, many improvement teams rush to a solution without under-
standing the full range of causes of the target problem. Even well 
thought-out projects run into serious implementation issues.

The EQUIP program’s enriched content and deeper dive into 
QI methodologies should make projects more likely to succeed, 
and will prepare participants to maximize their project’s impact 
and receive academic recognition for their work. The ultimate 
goal of the EQUIP program is to train current and future aca-
demic QI faculty members to help academic departments and 
universities address the pressing need to develop capacity in QI.

Key Dates

August 9-11, 2017
Three day in-person session 
Toronto, Canada

September 2017-April 2018
• Bi-monthly teleconferences
• Project coaching

May 10-11, 2018
Two day in-person session 
Toronto, Canada

Who Should Participate in EQUIP?

• Academic faculty seeking to more meaningfully integrate 
QI into their clinical work or scholarly activities

• Faculty who have a role in operational QI work for their  
department or hospital and would like to develop  
advanced skills to increase their likelihood of success

• Senior trainees wanting to make QI an academic  
career focus

Accreditation 
EQUIP is accredited by The College of Family Physicians of Can-
ada Mainpro+, The Royal College of Physicians and Surgeons of 
Canada Section 1 and the American Medical Association PRA 
Category 1 for up to 41 hours.

Registration Details and Fees

Step One
Registrants must submit:

• A letter of support from a department head or chief (or 
program director for trainees) on official letterhead with 
their contact information, confirming that the registrant 
works or trains in an academic institution where they will 
carry out a QI project as part of this course.

• For faculty, the letter should confirm that the registrant 
has an active academic appointment or defined organiza-
tional role in QI.

• For trainees, the letter should confirm that the registrant 
is on a clear track towards an academic appointment 
with a focus in QI.

Please email the letter of support to: education@cquips.ca

Step Two 
We will confirm all registrants’ eligibility within  
7 business days.

A link will be issued at that time to complete registration  
and payment.

Course Fee
$6500 CAD, $4850 USD

For more information on EQUIP, visit  
cpd.utoronto.ca/equip



Key Features of the EQUIP Program

1
Deeper Dive Into QI

The EQUIP program’s enriched content goes beyond a superficial introduction to QI principles. It takes a 
deeper dive into QI methodologies and will maximize participants’ project impact and make it significantly 
more likely to succeed (see attached preliminary agenda). 

Expert faculty who are clinicians with real-world QI expertise

• The multidisciplinary EQUIP faculty members have a track record of successfully executing QI projects 
in academic settings. Projects succeeded and produced publications in high-impact journals such as 
JAMA Internal Medicine¸ Academic Medicine, and BMJ Quality & Safety.

• Core faculty members have made significant contributions to local, national and international educa-
tional programs in QI and Patient Safety through collaboration with organizations such as the Royal 
College of Physicians and Surgeons of Canada and the Association of American Medical Colleges.

Dedicated project mentor to provide tailored advice on your QI projects

• Each participant is assigned an EQUIP faculty mentor with a wealth of experience executing successful 
QI projects in academic settings. They provide one-on-one coaching and support for projects over the 
course of the program.

• The impact of interactive small group learning is maximized with a low faculty to participant ratio 
(1:4). This allows for personalized feedback to participants’ QI projects.

Emphasis on academic skill development

EQUIP’s enriched content and deeper dive into QI methodologies will not only make your projects more 
likely to succeed, but also foster:

• Scholarly writing for optimal dissemination of QI innovations; 

• Teaching QI including curriculum design; 

• Advanced evaluation methods; 

• Preparing a portfolio for academic promotion on the basis of QI

Graduates receive an academic certificate in QI

Upon successful completion of EQUIP, participants are granted an academic certificate in quality improve-
ment from the University of Toronto. 

Contact Us
Lisha Lo  Research & Education Coordinator  |  education@equip.ca  |  416 813 7654 x 228513  |  @cquips  |  www.cquips.ca
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Preliminary Agenda – August 2017

Wednesday, August 9 Thursday, August 10 Friday, August 11
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Quality Improvement: Why many 
projects fail and what you can do 
about it

Strategic selection of QI projects to 
maximize likelihood of impact and 
success

Beyond the Model for Improvement: 
Authentic use of PDSA to Refine 
your QI Intervention

Participant Presentations:  
Project aim statements

Anticipating problems and  
common pitfalls to maximize 
return on your PDSA cycles

Partnering with patients and 
families to guide design  
and implementation of your  
QI project

Concurrent Sessions: 

Participants choose topics based on their QI project focus:

• Human factors and user-centered Design

• Evidence-based implementation of frequently used QI 
interventions (e.g., checklists and order sets, audit and 
feedback, computerized decision support)

• Influencing up: Demonstrating return on investment and 
the value of QI work
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Advanced knowledge in Measure-
ment for QI and the Power of Small 
Samples

Mapping Solutions to Problems 
(Diagnostic tools for characterizing 
target quality problems, articulating 
a theory to select an intervention, 
refining your aim statement as your 
project unfolds)

Evaluating your QI Impact:

Statistical Process Control and 
qualitative approaches 

Leading change through mean-
ingful stakeholder engagement

Applying ethical principles to 
your improvement work

Concurrent Sessions: 

Participants choose topics based on their academic interest:

• Teaching & assessing QI across the learning continuum

• Designing your QI project with a view to publish

• Demonstrating your impact for academic promotion  
and tenure

Participant Presentations – QI Project Proposals 

September 2017 – April 2018

Project Work
Participants carry out their QI project  

work at their local institutions

Teleconferences
EQUIP program faculty provide QI project 
feedback via teleconference bi-monthly

Coaching
Participants will be assigned an EQUIP 
coach. Through the use of cloud-based 

technology, coaches will monitor QI  
project progress and provide feedback  

and ongoing support

Preliminary Agenda – May 2018

Thursday, May 10 Friday, May 11
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Project Presentations: 

Participants present their projects to EQUIP faculty and other  
participants and receive feedback on their progress 

Concurrent Sessions:

Participants choose topics based on their QI project focus:

• Teaching and Supervising QI (including Co-Learning for  
Faculty Development)

• Understanding different QI frameworks (Model for Improvement, 
Lean, Six Sigma) and which is useful for which problem type

• Sustainability and spread of your QI intervention
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Concurrent Sessions:

Participants choose topics based on academic interest:

• Teaching and Supervising QI (including Co-Learning for  
Faculty Development)

• Advanced Evaluative Design: Use of Quantitative and  
Qualitative Research Methodology

• Writing workshop to enhance academic writing to support 
publishing your QI work

Closing Plenary Presentation

Wrap Up and Certificate Presentations


